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ASSET STRATEGY 2006 - 2009

PREFACE

An Asset Strategy enables agencies to establishstbet portfolio that most appropriately, effedtive
and efficiently meets their service delivery requients. It provides the foundation for the develepim
of the three detailed asset strategic plans —dpéat investment plan, the asset maintenancegidn
the asset disposal plan.

SERVICE DELIVERY

Our Results and Services Plan outlines the follgvgervices delivered by the Ombudsman:

- Investigate and resolve complaints

- Assess notifications, review the handling of cormtaand monitor investigations
- Keep systems under scrutiny

- Advise or refer

« Hear appeals

- Review the implementation of certain legislation

A more detailed explanation of these services,isemeasures and planned results can be foune in th
Results and Services Plan, Corporate Plan and Beminess Plans.

ASSET PORTFOLIO AND LOCATION

Broadly speaking the Ombudsman has, as at 30 & Rhysical assets with the written down value
(WDV) of $1.974 million. These assets are categdraefollows:

. Computer software & hardware WDV $1,228,133
«  Fixtures and fittings WDV $266,320
- Leasehold improvements WDV $337,113
. Office equipment wDV $143,159

A significant proportion of physical assets haverbpurchased within the last two years and most
within the last five years.

Our leasehold improvements assets relate to the wsurred in relocating the office in 1999,
undertaking fit out improvements due to OH&S conseaind for relocating the former Community
Services Commission when it amalgamated with tHe®©in 2002.

Assets in the category “Computer software and hardWinclude our case management systems (our
core business tools), security infrastructure amdetectronic document management system. In value
terms, assets in the “computer software and haeiveategory comprise over 60% of all our assets.

As a result of changes to government policy, wesHasen replacing leased equipment with purchased
(owned) equipment. During the 2005 - 2006 finangedr, we purchased 2 servers, 9 laptop computers
and 171 personal computers after operating leageed. We will replace notebooks, personal
computers and printers in 2006 - 2007 as our reimgi4h operating leases are due to expire.
Government policy requires us to hold our IT equépirfor four years.
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All assets are at the one location at 580 GeorgeeSEydney.

ASSET/SERVICE DEPENDENCY

Our core assets, particularly our hardware andveoé assets are critical in the delivery of our key
services. For example, we use our case manageystants to record, monitor and report on the work
that we do. We analyse the data held to recommieadges to the way agencies do their work. It is
therefore critical that our systems are sound amddeliver timely and accurate information.

ASSET UTILISATION AND CAPACITY

As part of our recent upgrade of our network, wetdeed some capacity for growth. In this context, o
assets aren’t being fully utilised. We expect thathe current rate of expansion, we will reagbacity
in about 3 - 5 years.

At present we have no issues with the capacityuofssets.

ASSET FUNCTIONALITY

With changes to the Ombudsman’s jurisdiction oeeent years we need to ensure that our assets,
particularly our software and hardware assets, @amur work at the levels required. In this regave
have identified a number of projects in our Infotima and Communications Technology (ICT)
Strategic Plan that will review systems functiotyaéind if necessary be the basis of any funding
request to NSW Treasury.

ASSET ACTION PROPOSED
1. Purchases computer and related assets

With recent changes to government policy, we havantd will need to purchase more computer and
related equipment when current leases expire. We rexeived capital funding of $95,000 in 2006 -
2007 for this purpose. We will need to seek fundmgeplace equipment in future years.

We are currently developing a schedule for repoar older owned computer equipment and will
seek funding in 2007 — 2008 for this purpose.

2. Corporate Plan/ICT Strategic Plan

We recently reviewed and updated our corporate. fdlhis plan contains strategies to improve our core
business activities by reviewing and improving syst and processes that support those activities. We
have identified a number of projects that, if impented, will improve the services that we provide.
Some projects can be done within existing resousoessome will require funding.

The projects identified are still in the early stagé development, and as yet no detailed projecti9l
or cost analysis have been undertaken. The Stratedjyhe Capital Investment Strategy will be
amended to reflect the impact of decisions thatrzade.

The ICT strategic plan contains a number of projfsare in progress, including improvements to
case management systems or upgrading softwardCllhstrategic plan has identified a number of
projects that including the replacement of equipnaenl continued work on systems improvements.

3. Maintenance Issues

The majority of our assets were purchased withindbefive years. This means that most of our asset
are relatively new. Maintenance has not been ariasthis point as most of our critical assetswer



either under warranty or included in a programrafvpntative maintenance. Critical systems include
the fire suppression and air conditioning systamsur computer room.

4. Disposal Issues
We only expect the disposal of minor assets owvedtiration of the Asset Strategy.
5. Office Accommodation

Our current accommodation meets our needs. We itiathe government’s target of 15 - 17per
person, we plan to maintain this ratio. If staffiegels increase, we plan to demolish offices adapa
a more open plan environment.

6. Asset performance

Although our assets are performing at a satisfademel, our corporate plan has identified stratedd
improve them. These strategies are to be developedriore detailed plans and funding will be sought
if required.

We have a number of ICT strategic plan projectsaggess that are addressing asset performance
issues.

BENEFITS OF ASSET ACTIONS PROPOSED

The benefits of pursuing the actions identified abaxe:

- better understanding of our asset base with aiterassess ongoing performance
- better understanding of ongoing capital fundinguiesl to meet service delivery goals
. better understanding of maintenance needs, witkilplesncreases in the life of our assets.

ASSOCIATED STRATEGIES

The following strategies are to be read in conjumctvith this strategy:

« Results and Services Plan

. Total Asset Management 2006 - 2009

- Capital Investment Strategy 2006 - 2009

- Asset Maintenance Strategy 2006 - 2009

. Asset Disposal Strategy 2006 - 2009

. Office Accommodation Strategy 2006 - 2009

- Information and Communications Technology (ICT)agtgic Plan 2006 - 2010
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